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Welcome
The past year has raised many challenges, with the COVID-19 pandemic impacting on our everyday
lives, from how we work to how we stay in touch with loved ones.
We have had to make significant
changes to the way we deliver
many of our services, with more
virtual and online contact than
ever before. Many of our frontline
services have experienced
challenging and sustained
pressure, especially our homeless
prevention, community safety,
refuse and environmental teams.
We are grateful to all our staff
for the commitment they have
shown to the delivery of the
best possible Council services
during the pandemic, and for the
support they have shown to our
customers.
This year has been especially
challenging for our local
businesses, with sustained periods
of lockdown. We have issued
over £37m of government grants,
together with advice and support,
to help our local businesses
through this difficult time.
In the summer of 2020, we
delivered the Return to the
High Street Safely project, to
help re-open our high streets
after lockdown. We also secured
funding for the appointment
of six Covid Advisors, to
offer guidance and support
to businesses and the wider
community.

to see many of our residents join
us in celebrating these virtually.
We hope that we will be able
to make a safe return to these
events soon, so that we can bring
our communities together.
In October 2020, we celebrated
the completion of our 300th
new council home at Old School
Crescent. Over the last year we
have delivered 109 quality,
affordable council homes, with
more in the pipeline.
In November, we launched the
consultation on our new Local
Plan. We were really pleased
that so many residents and
community groups engaged
with this consultation and their
feedback will help us shape the
next stage of the Plan.

developing a Hemel Place Strategy
to help us shape an exciting future
for Hemel Hempstead.
This year we have also continued
to work with our partners on
proposals for Hemel Garden
Communities (HGC). HGC is an
ambitious development and
regeneration programme that will
transform Hemel Hempstead and
create new neighbourhoods and
communities to the north and east
of the town, delivering more than
11,000 new homes and 10,000
new jobs by 2050.

We have also worked closely
with a wide range of partners to
establish an Economic Recovery
Board to make sure our local
economy is supported following
the pandemic and we will be

Over the next financial year,
we will continue to ensure we
improve the services we deliver
and make them as efficient as
possible, and seek to generate
more income so we can continue
to deliver the best possible
services to our residents and
businesses, alongside our plans
for growth and recovery from
COVID-19, and our priorities as
set out in our Corporate Plan
(2020-2025).

Cllr Andrew Williams
Leader of the Council

Claire Hamilton
Chief Executive

The Climate and Ecological
Emergency is a global issue and
we are committed to playing our
part in reducing carbon emissions.
We have made a pledge to become
net zero by 2030, and have
established a Climate Emergency
and Sustainability Team to
champion this important work.
COVID-19 restrictions have
meant that, sadly, it has not been
possible to hold many of our
regular events such as Halloween.
It has, however, been wonderful
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Financial summary
The COVID-19 pandemic
has presented significant
challenges for our
community during 2020/21.
Our priority during this time
has been to ensure that
everyone who needs help is
supported.
We have worked to ensure that
the most vulnerable members
of society are protected, and
that essential council services
continue to be provided.

We invested

		
		
		
		
		
		

£26.40m

on the following assets:

£19.71m on Housing
£1.59m on Culture
£2.27m on Essential Services
£0.95m on Parking
£0.48m on Planning & Development
£1.40m on Environmental Services

We spent:

We spent

£54.05m
on council housing funded by
rents and service charges

2020/21

In
Dacorum
Borough Council services
cost you
around

56p

£41.99m on Housing Services
£12.70m on Environmental Services
£8.42m on Cultural Services
£6.90m on Essential Services
£8.00m on Planning
& Development

£0.35m on contributions to Capital
£1.56m on Parking & Transport
£2.23m on Investment Properties
£1.59m on payments to Local Enterprise Partnership
£0.82m on Financing
£0.97m on Precepts to Parish Councils
Where your
Council Tax goes:

						
						

per day

(based on a band D property)

£198.00
Herts Police			

£1,414.20
Herts County Council

£206.36

Dacorum Borough Council*

* amounts based on a non-parish band D property annual charge
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Equality, Diversity and Inclusion
As an organisation equality, diversity and inclusion is an integral part
of everything we do, from planning how we deliver our services, to
staff recruitment.
Over the last year, we have taken steps to strengthen our resources
and knowledge in this area, and will be developing a new Equality,
Diversity and Inclusion (EDI) Strategy and Action Plan.
Our EDI Strategy will provide a blueprint for creating an inclusive
environment for all our staff, and provide a framework to ensure
that we deliver an appropriate and inclusive service to our residents
on each and every contact.

For the period 2021-2023, we will focus on achieving
these 10 aims:
1. Ensure that we have a representative workforce that reflects
the make-up of our borough.
2. Continue to encourage all staff to challenge any form of
stereotyping and discriminatory practices.
3. Continue to promote our zero tolerance approach towards hate incidents and hate crime in Dacorum.
4. Encourage residents representing all protected characteristics to become involved in helping shape
our services.
5. Ensure resident-facing policies and procedures are subject to effective community impact
assessments.
6. Ensure that contractors and suppliers demonstrate a genuine culture of inclusion and equality through
our procurement practices.
7. Ensure that victims and survivors of domestic abuse are supported and signposted to the most
appropriate agencies for help.
8. Ensure that Members and staff continue to receive the latest best practice and training on equality,
diversity and belonging; including neurodiversity.
9. Develop working relations with more third sector agencies representing and supporting diverse
communities and groups.
10. Increase awareness of diversity-related safeguarding issues, including extremism and radicalisation,
child sexual exploitation, modern slavery and young gangs, to our staff, Members and the community.

Our plans for 2021/22
Over the next year we will:
• Develop our EDI Strategy, and
carry out detailed consultation
to ensure that it meets the
needs of our community.
• Celebrate the diversity of
our borough, through the

development of a Diversity
and Inclusion calendar,
where awareness dates will
be observed and faith
celebrations recognised,
through social media and
other activities.

• Continue to support
and encourage our staff to
participate in ally schemes,
such as LGBT+ Allies, which
allows staff to show support
for their LGBTQIA+ colleagues,
and reassure all staff that
they can be themselves at
work without judgement.
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Ensuring economic growth and prosperity
Our achievements 2020/21

Our performance 2020/21

• We provided financial
support to Dacorum’s
businesses during the
COVID-19 pandemic to help
keep them afloat during
periods of lockdown and
enforced closure, through
the administration of
government grants.
• We gave advice to
businesses, carried out
surveys, and distributed a
fortnightly business update
email (to over 3,000
businesses) signposting to
further information and
support.
• Delivered the Return to
the High Street Safely
campaign (from July 2020
to March 2021) to help
Dacorum’s high streets to
re-open after lockdown
through promotion of local
businesses, signage,
information, hand sanitising
facilities and training.
• We carried out a full
consultation on the
Emerging Strategy for
Growth stage of our new
Local Plan, attracting a
total of 3,445 individuals
and organisations,
producing 15,573
separate responses.
• Continued to progress
Hemel Garden Communities
(HGC), with the development
of a Spatial Vision and
further work on the Transport
Plan and Framework Plan to
guide the development of
the HGC growth area.

£4,720,840.43

of
Collected
Community Infrastructure Levy and
		
			

£183,945 S106

planning obligations from
developers to help provide new
infrastructure in Dacorum
Awarded over

Maintained

MAYLANDS BUSINESS CENTRE

100%

of support grants to

occupancy at our business centres

Launched the LoyalFree
app, attracting

£37 million
2,000

250

businesses with

local businesses

Awarded business rates holiday

£26 million
to over 1,000 local businesses
worth over

9,994 interactions
and 1,373 unique users
Our plans for 2021/22
• Deliver our Economic
Recovery Plan, to provide
ongoing support to our local
businesses as we move into
recovery.
• Continue to progress
Hemel Garden Communities,
including launch of further
engagement channels and
start on site at Spencer’s Park,
Hemel Hempstead, one of the
first developments in HGC.
• Continue development of our
new Local Plan, which will be
shaped by the feedback
received to the consultation.
• Launch South Hemel
Opportunity Area in Apsley

and Two Waters area of
Hemel Hempstead, as part
of development of our new
Local Plan.
• Progress development of
a Hemel Place Strategy, a
multi-agency programme
to develop an ambitious
vision for the future
transformation of the town,
particularly the town centre.
• Adoption of Strategic Design
Guide Supplementary Planning
Document, to improve
the quality and design
of new homes, estates, and
employment-use buildings in
the borough.
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Building strong and vibrant communities
Our achievements 2020/21
• Launched Healthy Hub
Dacorum, working with a
multiple range of organisations
related to health and
wellbeing. We commissioned
projects with our partners to
directly address significant
issues, such as mental health
during the pandemic. Since
2020 we have supported
over 1,000 residents with
their health and wellbeing
needs; one of the highest
referral numbers in
Hertfordshire.
• Introduced dedicated Test
and Trace and Covid Advisor
teams, to advise businesses
on operating safety, and help
to prevent the spread of
COVID-19 in the community.
Our Covid Advisors have also
carried out doorstep visits to
residents isolating as a result
of a positive test, to provide
support as required.
• We gave out a total of £83,195
in community, small and green
grants, including £50,092 for
COVID-19 specific projects.
• Delivered Hertfordshire Year
of Culture in Dacorum, a yearlong campaign to showcase
Hertfordshire as a county of
creative and cultural
opportunity. Together with
our partners, we successfully
bid for over £384,000 of
partnership project funding
to increase community arts
and cultural opportunities in
the borough.
• Carried out makeovers on
two of our four adventure
playgrounds (in Adeyfield
and Grovehill), including slides,
swings, mini splash park, and
the installation of new floodlit
3G sports pitches.

Our performance 2020/21

23

Car parks
received Park Mark
accreditation for safety
Secured Sport England Covid
Community Fund totalling

1,551

£100,139

Carried out
visits
to help and advise businesses
on COVID-19 related issues

supporting

21 sporting

organisations/clubs in Dacorum

124

Installed
new parking
spaces in 14 locations through
verge hardening

Responded to

99%

incidents within

of anti-social

1 day and had

279 new ASB cases reported
Our plans for 2021/22
• We will continue to develop
our Healthy Hub, and work
with our partners to improve
the physical and mental health
of our residents.
• Increase the number of
physically active people
across all ages, backgrounds
and abilities, by working with
partners to ensure a diverse
and varied sporting and
physical activity offer to our
residents.
• Deliver further improvements
at our adventure playgrounds,
to develop and enhance the
range of activities and

facilities on offer, such as
party hire and laser tag.
• Introduce our third party
partners, District Enforcement
Ltd across the borough to
tackle littering, dog fouling
and other breaches of our
Public Spaces Protection
Orders.
• Engage with smaller
community groups to support
them with community grants
to enable them to achieve
their goals for their local
community.
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A clean, safe and enjoyable environment
Our achievements 2020/21
• Maintained all our services,
including refuse and
recycling collections, despite
significant staffing pressures
generated by COVID-19.

Our performance 2020/21
We responded to

07
DAYS

• Completed the roll out of
food waste recycling to
all flats.
• Held annual Love Food
Hate Waste challenge,
providing residents with
a wealth of tips and tricks
to reduce food waste.
Participants saved an
average of £18 per month
and told us the challenge
made them far more
aware of the connection
between food waste and
climate change.
• Held our Great British
Spring Clean and Great Big
September Clean events,
with our fantastic volunteers
collecting 101 recycling bags
and 156 refuse bags, helping
to make our outdoor spaces
cleaner and greener.
• Completed restoration of the
White Bridge in Gadebridge
Park, Hemel Hempstead.

1,414

fly-tipping
reports within

5

of our parks
retained Green
Flag status

7 days

Increased our Additional
Garden Waste
subscriptions by

18%

on previous year
					

167community
litter pick 			
volunteers
collected 			

We collected

207bags

60,674.54
tonnes of waste and recycling
from homes
Held our
Our recycling
rate has
increased to

54.5%

25th

annual Christmas Tree
recycling day, recycling approx

1,000 trees

Our plans for 2021/22
• Implement tree planting
strategy and continue to
increase areas of biodiversity,
by reducing grass cutting in
certain areas and replacing
with wild meadows.
• Continue to deliver excellent
quality spaces and retain our
Green Flags for relevant parks.

• Continue to increase our
recycling rates, working
towards target of 65% by
2035.
• Increase amount of food
waste collected from
schools, through our new
scheme to capture classroom
food waste.

• Introduce recycling service
for commercial premises and
continue to actively promote
and help facilitate recycling
in flats.
• Continue programme to
standardise our fleet of
refuse collection vehicles.
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Ensuring efficient, effective and modern service delivery
Our achievements 2020/21
• Opened our new
multi-storey car park in
Berkhamsted, providing 297
parking bays, with enhanced
features including six electric
charging points, clean LED
lighting throughout and a
‘living wall’. We also restored
land at The Moor, which had
been used as a temporary car
park during the construction
phase.
• Begun our Parking, Access
and Movement project for
the Water Gardens, which
will provide improvements
including resurfacing of the
car parks, new lighting, and
improved pedestrian access
to Hemel Hempstead town
centre.
• Supported our staff and
managers with COVID-19
related absence, in line with
government guidelines to
ensure minimum impact on
our customers and on service
delivery.
• Visited every polling station
(61 sites) to check on
COVID-19 safety arrangements
and organised additional
staff and equipment in
preparation for Police and
Crime Commissioner Election,
Hertfordshire County Council
Election, and two borough
Council Ward By-elections
held in May 2021.
• Launched Travel with
Confidence Scheme, providing
free, Covid-secure training to
all licensed taxi drivers, with
50 drivers participating in
the scheme.

Our performance 2020/21
Customer Services responded to

86,167 calls,
answered 22,444 emails,
and responded to 8,396

social media enquiries

7,699

people have
signed up to our residents’ portal

Processed
over

900

35

Completed
Right
to Buy sales, generating

new benefit
claims

21
DAYS

£6,908,500
21

days to
Took
award new housing
benefits

TAXI

TAXI

in capital receipts which will be
re-invested in
social housing

180
93

vehicle licences

issued/renewed
driver licences issued/
		 renewed

Our plans for 2021/22
• Progressing our Berkhamsted
Leisure Centre modernisation
project, to explore options for
an enhanced sports and
leisure facility.
• Rolling out more electric
vehicle charge points in our
car parks to encourage the
use of electric cars, helping
to cut emissions.

• Changing our telephone
payment provider for parking
to PayByPhone and extending
the service for use at our
on-street Pay and Park
machines and Lower Kings
Road car park in Berkhamsted.
• Progressing our new Poppy
Fields Cemetery, in Bedmond
Road, Hemel Hempstead.
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Climate and ecological emergency
Our achievements 2020/21
• Established a Climate
Emergency and Sustainability
Team in support of our
climate declaration.

Our performance 2020/21

First

borough council
in UK to achieve Silver Carbon
Literate Organisation award

• Made the Climate and
Ecological Emergency one of
our six Corporate Priorities.
• Worked with APSE Energy
and BEIS (Department for
Business, Energy and
Industrial Strategy) to
calculate our carbon footprint
as an organisation, and
understand the borough’s
carbon footprint.
• Launched local surveys to
help understand our residents’
needs as we plan for a greener
borough.
• Created wildflower areas
which can store carbon and
help support biodiversity.
• Worked with Energy Saving
Trust to understand the
energy efficiency of all homes
within the borough, to help
our residents reduce their
carbon footprint and save
money on energy bills.

Planted

over 1,300 trees to

create a home for wildlife and
preserve biodiversity

Created an additional

Worked with APSE Energy
to train over

60

two hectares
of wildflower meadow, bringing
the total to over

20 hectares

key staff
in Carbon
Literacy

Launched the borough’s
first Green Community
Grant scheme
and gave

£10,000
of funding to

7 different projects

Increased the
number of solitary
bee houses and
bug hotels by

137.8%

Our plans for 2021/22
• Launch Dacorum’s Climate
Action Network to bring
together local individuals
and organisations to ‘think
global and act local’ and
make positive environmental
changes.
• Provide more funding to
community projects via the
Green Community Grant
scheme.

• Install more publically
accessible electric vehicle
charge points, and work to
encourage more organisations
to install these throughout
the borough.
• Survey all of our sites and
fleet to understand what
work we need to do to reach
net-zero as an organisation.

• Launch an energy-saving
app to support residents with
reducing emissions and saving
money around the home.
• Bid for a range of central
government funding which
will help to increase the
number of electric vehicle
charge points in the borough,
and to decarbonise public
buildings and social housing.
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Providing good quality affordable homes,
in particular for those most in need
Our achievements 2020/21
• Met our target to deliver
our 300th new council home
in the borough on schedule,
despite challenges imposed
by the pandemic. The homes
have been delivered across
10 sites in Dacorum, from
one-bedroom flats to threebedroom houses, to meet
different housing needs.

Our performance 2020/21
Built new

109

council homes and

started construction on

44

new homes.

• Completed 109 brand new
council homes, all built to
Lifetime Homes standards,
and with energy-efficient
heating systems to combat
fuel poverty and reduce
carbon emissions.
• We provided grant funding
to other social landlords to
deliver more affordable
housing in Dacorum.
• Received a conservation
award for Corn Mill Court,
Berkhamsted and were
shortlisted for several
upcoming national awards
for our new builds, including
Magenta Court, Apsley and
Old School Crescent, Hemel
Hempstead.

Magenta Court
Our plans for 2021/22
• Develop plans for more
much-needed council homes
in Dacorum. We have 119
units approved for planning
permission and we are
mobilising these to start the
construction phase.

Old School Crescent

• Ensure that all new
developments take account
of the climate emergency
to minimise their impact
on the environment, and
are designed to develop a
feeling of community for the
new tenants.
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Providing good quality affordable homes,
in particular for those most in need
Our achievements 2020/21

Our performance 2020/21

71.9 %

• Successfully delivered the
government’s Everyone In
project, to ensure that no one
was sleeping rough on the
streets during the COVID-19
pandemic. We also secured
additional government
funding to deliver vital
homeless prevention initiatives
and outreach services to
support vulnerable individuals.
• Contacted our most vulnerable
tenants during lockdowns to
help provide reassurance, and
arrange collections of food
and medication for those in
need of assistance.
• Provided support and help
in response to 40% increase
in reports of anti-social
behaviour and domestic
abuse during the pandemic.
• Supported tenants
experiencing financial
difficulties during the
pandemic with advice
and signposting to sources
of help.
• Ensured that all urgent
repairs and gas safety checks
were carried out during the
pandemic.
• Completed a stock condition
survey of 8,000 garages to
help inform and develop a
five-year refurbishment
programme.
• Our lettings team managed
more than 400 offers of new
tenancies, in a Covid-secure
way, many to our new-build
council homes.

Consulted

1,049

tenants satisfied
with repairs
to their home
(Osborne)

Carried out

21,773

repairs to council properties
Provided
housing
advice to

tenants and
leaseholders

47.6

47.6
DAYS

Average
days to relet council
general needs
property

73.2
DAYS

Average
days to relet council
sheltered property

73.2

21

Licensed
HMO (houses in
multiple occupation) properties

2,674
households

Our plans for 2021/22
• Start tenancy review
programme to visit all council
properties over a three-year
period.
• Continue to work with our
partners to eradicate street
homelessness by 2027.
• Deliver street activity pilot
project in Hemel Hempstead
town centre to help
eradicate begging, and
promote responsible giving
to local homelessness
charities at designated
donation points.
• Continue to engage with
private landlords, property
owners, registered providers
and tenants to improve the

standards of accommodation
and bring empty homes back
into use.
• Continue to increase the
ways that our tenants and
leaseholders can have their
voices heard, by introducing
new methods of measuring
satisfaction, engagement
opportunities and complaints
handling.
• Restart a full programme of
planned works to invest in
our homes.
• Work towards our net carbon
zero target by retro-fitting
energy-saving measures to
our existing housing stock,
aiming for 90% of council
homes to have an energy
rating of at least B by 2030.
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Keep Connected
You can keep up to date with
all the latest council news
with regular updates straight
to your inbox. It’s quick and
easy to sign up to our
residents’ email here
www.dacorum.gov.uk/
dacorum-life

Find us on Facebook, Twitter,
LinkedIn, YouTube and Instagram.

